EA 002 266 



ED 029 394 

By- Thomas. George I. 

It’s Tfme to Reschedule the School Year. 

Pub Date Apr 69 

Note- 19p.: Paper presented at the Annual Meeting of the National Sch. Boards Assn. (29th, Miami Beach. Fla„ 
April 12-15. 1969) 

EDRS Price MF-S0.25 HC-S1.05 

Descriptors-* Acceleration. Computer Oriented Programs. • Economics. * Educational Improvement. * Extended 
School Year. • Public Schools. Summer Programs. Year Round Schools 

While most administrators are primarily Interested In the economies offered by 
the extended school year. It Is the opportunities for Increasing educational quality 
which should receive primary attention. The knowledge explosion In the past 70 years 
dictates this focus. There are four basic ways of rescheduling the school year: (1) 
The staggered quarter plan and Its many variations, In which the schools operate 
year-round with vacations spread throughout the year: (2) the extended school year 
(204-212 days), with economies arising from student acceleration: (3) the summer 
school programs for remedial, makeup, or enrichment work: and (4) the Multiple Trails 
Design. The Multiple Trails Design Is the most flexible of the plans since It does not 
rely on term rotation or acceleration to achieve desired goals and It allows 
educators to be Innovative. It allows for Individualized programs, acceleration, and 
enrichment, and gives teachers time for Individual development. Computers programed 
with many rescheduled school years will soon be ready to provide Individual school 
districts with programs which will best fit their needs and conditions. Vacations are 
becoming year-round phenomena and should not hinder year-round schools as they 
did In the past. (HW) 
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IT'S TIME TO RESCHEDULE THE SCHOOL TEAR 



Across this grsst Isnd thtre is the low hun of volcss rising in protest. 

If one listens csrefully it is possible to discern seversl thesies whtch^ though 
seealngly unrelsted, sll point up to the need to institute so«e drsastic chsnges 
in the operstlons of our schools. Millions of children ere going through the 
Biot ions of lesming in our schools with little sctusl success. Seeds of revolt 
ere evident in high schools where youth hsve been deprived of their dignity end 
rights ss cltisens. Msny of these protesters do not see s light on the horizon 
beesuse few educstori hsve been prepsred to institute flexible progrsioi in 
their schools. On the other hsnd, tnnovstive educstors stop introducing chsnges 
in currlculuB or teschlng techniques when they hesr the voice of the tsxpsyer 
shouting, '*Tou*ve hsd enough noney, you esn't hsve sny more.'' 

This voice, the voice of the taxpsyer is getting louder and louder. It 

cosies through radio, television and newspaper headlines: 

"Youngstown, Ohio closes schools for a month because 
it lacks funds. 

Amsterdasi Board of Education votes to eliminate 31 
teachers due to cut in State Aid. 

Scotia parents vote overwhelmingly against erection 
of new 4.9 million dollar Middle School. 

Parochial schools facing shutdowns unless there is a 
upsurge in pidilic support for Catholic education 
in next few years." 

Headlines such as these make one shudder because it is evident that 
children can be hurt by such actions. Unfortunately, educators have failed 
to consider other alternatives in their attempt to resolve the problems of 
educating the children assigned to them by the parents. For example. 
Rescheduling the School Year may be one answer to the need for more education, 
a better education and the release of tax dollars. Both public and parochial 
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■chooU c«n b.n«fle £ro» •<).* of the lengthened echool year plane »hlch have 
been developed In recent yearn. Unfortunately, there la a lack of underatandlng 
or a lack of wllllngnaaa to explore tone of the potential dcalgna. 

Thla la evident In nany uaya. Recently, an Innovative group of educatora 
began to explore the feaaiblllty of a tarn rotation plan which can aave then 
60 clataroona next year. A auperlntendent of achoola waa ordered by hla echool 

board to cxanlne the plan. He 4^e. he taw and left exclalnlng, "That 'a too 

/ 

coaplicattd for me to undtrita^d.” 

Again, ny aaalttant called a dlttant echool adnlnlatrator who had evinced 
an Interett In a naw dealgn which we were developing for an occupational training 
progran. "Tell Or. Thonaa," aha heard, "that wa are to buty trying to find 
claatroon apace and dollara that we haven't tine to talk with hln." Thla In the 
face of our recent field atudlea which danonatratad our ability to Increaae the 
houalng capacity of a vocational center auch aa hla by fifty percent through 
equallalng tine over a lengthened echool year calendar. In one of the field 
atudlea we had alao danonatratad how tuition coate could be lowered at laaat 
$100 pet atudent while opening the door to note atudenta, yet the local adnln- 

Istrator hasn't tit to talk with nt. 

Ladits and gantlatn, thara is no ona anstr to tha tny probla»a our 

nation facea. So It la/educntlon, however, 1 an convinced that nany local 
problana can be teaolved If lay cltlxena and educatora want to put thalr heada 
together In an atteopt to reatructure their achoola In tema of 21at century 
nccda Inatead of following patterna of achool organlaatlon which originated In 
the late 19th century and can no longer be Juatlfled In the light of the current 

aoclal, technological and econonlc revolution. 

I While nany of you nay be prlnarlly Intereated In our work fron the 

atandpolnt of econony. It nay be worth your while to conalder the Inpact of 
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•ome lengthened school year prograns upon the role of the school in the light 

of the following quotations: 

* 

The Knowledge Enplosion 

The total body of knowledge accusiulated since the dawn of recorded history 
until the year 1750 had doubled by 1900. Between 1900 and 1950, it redoubled. 

It doubled again between 1950 and 1960, and since 1960 has doubled once nore. 

Three-fourths of all the people eaployed by industry 12 years hence will 
be producing goods that have not been conceived. 

Half of what a graduate engineer studies today will be obsolete in ten 
years; half of what he will need to know is yet not known by anyone. 

This great knowledge explosion is a threat to the traditional school. 

Here school adainistrators and teachers often act as though the school is some- 
thing apart froa the world. Hany of thea would be content to ignore the social, 
econoaic and technical revolution that is going on outside the school. However, 
it is doubtful that they can continue to do so for long. 

There is a world outside our school doors that is clamoring to get in. 

If it does, our schools will have to change as the achievements of nan in the 
coaaunicative arts take over. New technological developments can now be applied 
to make the learning process easier. Classroom teachers can and should be 
coabining forces with technology in order to individualise the learning process. 
In doing so they will find a longer school year is an asset that cannot be 
ignored. 

Yesterday, I helped people familiarise themselves with the term, the 
extended school year. Today, I want to retract it and substitute in its place 
a new tern, naaely. The Continuous Learning Year . In the past, many teachers 



talked about continuous progress, but failed to take steps to insure students 
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that they really meant what they said. We have now reached the atage where 
continuoua progreaa hsa to become an actuality and not a cliche. If your achool 
ayatem falla into thia modern category, then your approach to a reacheduled 
achool year will be or ahould be much different from that of diatant neighbora 
are operating under a different philoaophy of education. Barriera which 
once confounded the achool adminiatrator when he thought about reacheduling the 

achool year can be and muat be wiped out. 

Repeatedly, my office receives letters and phone calls from interested 

citisens or educators from all over the country. As a rule they raise questions 
about the extended school year because of a local classroom space or dollar 
shortage. It is usually apparent that the questioner can see one possible 
solution to his problem, but he doesn't know idiere to start. How to give such 
an individual an answer is not always easy because we are accustomed to think 
in terms of four possible approaches to the Rescheduling of the School Year 
with several variations of each approach. This means we could readily draw up 
fifteen, twenty, or more designs to illustrate how to attack the local problem. 

If you have the time, I would like to show you the transparencies or 
slides we have prepared to illustrate how and when new enrollment flow patterns 
take over or where one can anticipate potential savings or extra costs with 
different extended school year plans or variations of a given design. I'm sure 
that I could confuse you, however, by a brief outline I may help you to under- 
stand why I stress the need for a national task force to help study the feasi- 
bility of extending the school year in various types of schools and school systems. 

Many of you are probably associating Year Round Schooling or the Extended 
School Year with a plan vividly outlined a year or two ago in the Saturday Review 
of Literature and then later in the Readers Digest. Reference was made to a 
staggered quarter plan commonly referred to as the Aliquippa Plan. Here the 
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•chool y««r was divided into four three nonth tenna with groupa of children 
being aaaigned to a apring, winter, fall or auaner vacation. Thia plan ia often 
conaidcred aa the anawer to the taxpayera drean becauae thoae lovely, expenaive 
achoola are actually in operation twelve months of the year. Por many years I 
opposed the Aliqulppa Plan because it only provided minimal education and because 
I am convinced that nobody can sell the public any permanent extended school 

year plan which is solely based on economy. 

If the Staggered Quarter Plan appeals to you, it is possible to Increase 

your plant capacity and reduce actual school operating costs, however, I would 
like to recommend the substitution of one or two alternate plans that will have 

an appeal to parents. 

Try to sell the Idea of a plan which calls for having twenty-five percent 
of a schools population on vacation for the months of January, Pebruary and 
March in North Dakota, Kansas and Nebraska where the snowfall is frequent and 
heavy. You may save some school dollars, but I wouldn't be surprised to find 
mental institution costs rising as mothers try to cope with children who have 

been given an extended winter vacation. 

Recently, educators have shown considerable interest in a more palatable 

extended echool yeet plan lebeled aa the l2-<^ Plan. Here atudenta heve e aerie, 
of aonthly vacation. ®t the end of e twelve week aeaaion of achoollng. Thia plan 
can be .old if a achool ayatwa la flexible, however, I have been recoamendlng a 
much more palatable rotation plan which aeema to excite teacher, and parent, who 
like to think about vacationing during the apring, fall and winter montha as well 

as tha summer. 

Would you accept the following pattern? 

The school year is rescheduled in such a way that groups of children attend 
nine weeks and then enjoy a two week recess. When they return 



school for eight or 
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to school another group of children takes off for two weeks. This bsconss a 
pattern so children and parents enjoy a series of vacations spread throughout 
the year. If you have never enj^oyed the fall Mew England colors, you night 
consider the feasibility of a School calendar which nakes tourisn a year round 
business while providing children a respite fron their school work before they 
get over fatigued . 

If this design appeals to you, you can expect to release 20 to -25 percent 
of your class space depending upon the nunber of groups of children cycled through 
the new school year. The key to further economy will depend upon your philosophy 
of education. If you can accept true continuous progress as a goal, you can 
reschedule teacher time to release additional dollars and facilitate the adminis- 
tration of the program. In recent months three variations of this approach have 
come to my attention. Actually, we can restructure the school year to provide at 
least eight or ten variations of the rotating cycles, however, I recommend your 
consideration of the Continuous Learning Year calendar which provides approxi- 
mately 200 days of schooling. It may reduce your dollar savings slightly, but 
you should be able to house more children while giving them more education at 
less cost than you are paying today for programs, based on the agrarian 180 day 
calendar. Here the additional learning time is usd to broaden and enrich programs 
with no thought of accelerating average learners. 

A second approach centers around the concept of student acceleration to 
reduce school enrollments and consequently, school costs. In New York State a 
Legislative mandate authorized the State Education Department to explore the 
potential advantages or disadvantages of one or more extended school year plans 
which would, in effect, reduce the total years of schooling by one, if not two 
years. As a result, we modified some earlier plans and created some new ones. 
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Our triiMtter and quadriucatar plana are unique In that we refute to 
conalder a rotation or choice of trlaieatera or quadrlaeetera. We Inelet that 
all children attend achool for at laaat 20* to 212 daya. In doing eo we negate 
Che old argunent that parenta can't take having children on vacation all winter 
long. In Ita place we ralae the hacklea of parenta and educatora who believe 

that w* arc rushing chlldrsn through school# 

My etaff haa continued to anarch for evidence that a gradual acceleration 

of atudanta through the elenentary or aecondary echoole will be harwful. 
Repeatedly, we have uncovered evidence that the aodem child la nore nature 
phyalcally, aoclally, eexually, emotionally and Intellectually, but we atlll 
find aone people objecting to the acceleration approach. Actually, I Inalat 
that no attempt be made to aave more than one year out of a 12 or 13 year achool 

cycle. 

If you are working with large nuabera of ao-called dlaadvantaged children, 
you ehould not count on acceleration to get the children out of achool earlier. 
Thla waa a mlaconceptlon made back In Mewark In 1913 and In Mew York State In 
1963. It la poaalble to help theae children reach higher runga on the educe- 
tlonal ladder, but their total yeara of achoollng la not likely to be reduced 
through Involvement In a lengthened achool year program. The aavlng of one year 
of their educational life line may ultimately lead to dollar aavlnga for aoclety 
aa a whole, but any Immediate releaae of apace or dollara la queatlonable. One 
poaalble benefit here la the reduction In the number of achool dropouta. 

Our trlmeater plan dlffera from the college trlmeater concept In that a 
mandatory or partially mandatory attendance pattern la a preraqulalte If the 
new extended achool year program la to become aelf-aupportlng. All extra coata 
and/or potential aavlnga are generally calculated on the aaaumptlon that the 
chlldran will work through a number of "E" (extra) trlmeater terma. Theae extra 
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terns ere considered s basic pert of the design becsuse they stabilise enroll- 
mmnt flow patterns st the end of 1 1/3 years or st the end of the fourth triiwster. 
At the sene timm the ”1" terns provide extra eduestionsl opportunities to all 

slow, sversge, or fast learning children. 

Th. pUn 1. «»oth.r .cc.Ur.eKm Through • r..ch»Jullng 

of • longth«i.d tchool y.«r, avoragc atudanta ara abla eo eoaplata tha aqulvalant 
of a yaat'a work in thraa of tha four quadriMatara. If aeonouy la a praraquiaita 
atapa auat ba takan to guarantaa that uore than half of tha atudanta rapaatadly 
attand aehool for tha full four quadrlnaatara in a glvan pariod of yaara. While 
tha 'V tarn la again inaarted to help atabilite anrollaenta tha niabar of auch 
tana ie laaa than la found in our trlMatar plan. Tha raeoMuded pattern of 
aehool organitatlon will whan l^plaMnted reduce aehool eoata at tha and of tha 
quadrlMUter. Thla naana that tranaition eoata ara •ndad’ and aavinga can 

begin to be realised in the third year of operation. 

A variation of the qusdrinester plan went into effect in the greeter 
Atlanta, GaorgU area in Saptanbar 1968. Since tha acceleration feature haa not 
bean nandatad^ tha Atlanta project nay not be aalf*auataining, however, a vlait 
to tha Atlanta area aehoola way be wall worth your ttaa. Hare, wa have one of 
tha Boat innovative approachea to curriculuB raviaion and achool^rganiaatlon 
that you can find anywhara. Student, are now able to work thij^ugh thraa or four 
quartara of tha year without having to work through tha traditional aaquantial 
pattarna. Tha work outlined for a 53 to 55 day pariod ia^ccBplate, hanea,progr.aa 

can be individiielised. 

i 

The Atlanta four quarter plan haa nany good faeturaa which ahould be 
adopted regardleaa of whether one want, to extend tha 'aehool year or preaerva 
tha preaant pattern. It ahould not be thou^t of aa leading to laMdiate dollar 
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tavlngs until pupil tnrolliiunt# art ttabiliatd, at thty can ba by inaiating on 
a sandatory or partially nandatory attandanca pattern. Whan thia atap it taken 
accalaration bacosaa a built-in feature of the plan, and apace or dollar aavinga 
bacoaa a reality. 

CurriculuB Bodificationa auch aa the one introduced in the Atlanta area 
will help in the inpltBantation of both the triBaatar and quadriBaatar plana. 

While not a praraquiaita, it nuat ba undaratood that taachara and atudanta will 

have to work and think in tana of new tin# blocka. 

The Modified SuBMr Sagpnnt atraaaaa atudant accalaration through the 
introduction of full tan or full year firat tine couraaa in a four, five, aix, 
aavan, or eight weak tuner aegBent. Pilot prograna have denonatrated that 
atudanta can achieve Juat aa well in theae coBpacted couraea aa atudanta who 
apread their work over a full ten nonth achool year. Thia deaign while eaay to 
iBpleaant will only produce dollar aavinga or releaae apace when atepa are taken 
to guarantee that a deaignated percentage of the achoola enrollnent will take the 

•uBBer couraea in order to accelerate. 

go far the acceleration progrtBa have all enphaaized a reatructuring of 
the achool year at the aecondary achool level, that ia gradea 9 to 12, 8 to 12, 

7 to 12, or gradea 6 to 12. If one ia intereated in aaving apace at the eleaentary 
achool level, a achool board nay want to introduce the Continuoua Progreaa Ele«en- 
tary Extended School Tear PrograB to ita conatituenta. Here eltsientary achool 
children work through an eleven month achool year or one providing aone 205 to 
210 daya of continuoua learning. In auch a progran the children a tend to gain 
froB continuity of learning experience over a new tine line. One added advantage 
liea in the fact that much of the aumer regreaaion ia halted, if not atopped. 

Pilot programa have ahown that phyaically handicapped and emotionally 
diaturbed children need to take part in thia type of program, however, nobody 
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should plan on luasdisto dollar savings for an axtandad school year prograa 
involving latga nuabara of disadvantaged chlldran. For aany such children, 
aapacially the culturally deprived end the physically handicapped, the dollar 
aevinga aey be deferred savings which accrue to society front' the saving of one 
or nore years of a child's educational life line. 

The institution of a suasMr school progren nay be considered as 

a third approach to the Eescheduling of the School Tear. Actually, it is a back 

* 

door approach and will not directly release space or dollars. In nost school 
systens, sunser school costs are added to regular school year costs without 
leading to direct savings in either S|ta6e, dollars or teaeheis.8chool adsiinistrators 
frequently appeal for financial support of a suwMr school progrssi because it does 
little to rock the boat during the regular school year. 

This is evident in many school systems where remedial, makeup, or so-called 
enrichment programs are offered in the summer. In a sense, like many recent 
Title I or Title 111 Projects, they become appendages to the regular school year 
without forcing the teachers to modify their individual programs during the 
regular school year. Often they are aimed at selected students^ In many cases 
tuition is charged or transportation is left to the option of the parent. In 
many communities this can lead to discrimination. 

Many people have not heard of the fourth approach which has been referred 
to as the Multiple Trails Design. It is different from all other approaches 
because it does not depend on term rotation or acceleration to achieve desired 

goals. This is one of my favorite lengthened school year plans because the 

! 

ultimate variations which we refer to as Stages IV and V can lead to my school 
of tomorrow. 

The simplest variation of the Multiple Trails Plan may be designated as 
Stage I. Through rescheduling the student and teachers day on the basis of 
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equalizing current learning tiM* over an extended zchool y««r. It le poeelble 
to inereeee . b.elc cleeeroo. capacity by 25 to 37 percent. Tble apace and a 
correapondlng releaae of atudent and teacher tine beconea available 1-aedletely 
at no extra coat. In fact our field atudlea which call for a reacheduled 
teacher day and/or week ahow dollar returna can alao be realized l^adlately aa 

Util at tht tpaca. 

The Multiple Tralla Plan will have Ita greataat appeal to educatora who 
have innovative tendenclea. The traditional or leaa fl.xlbl. achool principal 
or teachera -ay not al.ct to -ova beyond Stage 1, however, with Inaervlce training 
and guidance aoa« of theae teachera nay find It dealrable to work towarda 
Stagea IV and V where atudenta work through a very highly Individualized program 
baaed upon contlnuoua progreaa up or along a aerlea of learning tralla, l.a., the 

aclence, eoclal atudlea, math or language arta tralla. 

Teacher tine, pupil ttae. and apace are conaldered aa reaourcea which are 

releaaed through the tine equalization progreaa. They are depoalted In our 
hypothetical Educational Reaerve Bank where they can be drawn upon to neet Individual 
needa or Intereat In Stagea II and III. The reaourcea aet the atage for the 

Introduction of new learning or Inatructlonal programa. 

Stage II drawa tine from the Reaerve Bank In order to allow atudenta who 

want to accelerate to do ao. In thla caae aavlnga nay be poatponed. In Stage III 
atudenta draw upon their reaerve tine to. neet their apeclal Individualized needa. 

For aone the extra learning tine nay be uaed to broaden or enrich a atudent'a 
background. For othera the tine nay be required to conplote nlnlnal prograna, 
to obtain renedlal or corrective help or to begin to take part In nore aelf- 
dlrectlve learning actlvltlea requiring Independent atudy. Acceleration actlvltlea 
are played down In all atagea except Stagea II and IV. In the latter caae the 
declalon to accelerate beconea one of the ataff whereaa In Stage II the declalon 
to accelerate la loft to the Individual atudent and/or hla guidance counaelor. 
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Th« MttltlpU Trails Plan calls for graatar flaxlblllty on tha part of tha 
taachar and tha school adninlatrator. Thay Miat ba praparad to aaoima nan rolas 
nhan tha natura of tha atudanta* day or tha taachara* day changaa. For axaapla. 
tha typical Jr. High School atudant nho eurrantly has aavan dally claaoaa or a 
pptantlal 35 praparatlona a naak could find hlaaalf with conaldarabla fraa tins 
on hla hands aa ha baglna to work through a waakly achadula uhlch Halts hla 

to 4 or 5 claaoaa a day or 20 to 21 claoado par waak. 

Rio tlM or fraa tlaa baconaa an aiiat which auot ba or should ba 

utllltad along dlffarant llnaa than ha aay hava avar worked In tha past. 

Howavar, with naw unit approachao and multl-wadla ha way naad tha axtra tlaa to 
prograao Into flalda of study which Intarast hla or ara basic for continued 

prograss In toaorrow's educational world. 

Slallarly, flexible teacher schedules can be developed that open thalr 
day to taaa planning, currlculua davalopaant, and educational research. In tha 
naw achadula a secondary school teacher aay go froa 25 preparations per week to 
15 preparations In Stage X and to 18 preparations In Stage XI. In soae of the 

1 

aore Innovative Multiple Trails teacher schedules It Is possible to free an 
entire teacher's day or two aornlng or afternoon sesslona to currlculua work, 

I field trips or research types of activity. 

ffcoaaended acceleration plans will re<|ulra' first Instance aoney 

since It Is necessary to pay teachers for at least a aonths axtra service. 

While teachers In the Multiple Trails Plan will also receive artra coapansatlon, 
savings raallsad through staff reductions will aore than cover all extra school 
y^niP extension costs. This Is especially true In tha Stage X and Stage V 

I 

puttarns, however, soae allowance aay be aade at the start for Inservlce training 
work or special currlculua developaent activity. As a result wa stress tha naad 
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for planning Inttrvlct training funda in tvtry budgtt for an txttndtd achool year 
prograa baaed upon a reacheduling of the teacher day, week or tera. 

In thia brief review I have outlined direetiona that a achool ayatea aay 
want to puraue if it ia aerioua about wanting to realise desired educational or 
econoay goals. Because soae of the designs are complex, the administration 
and/or school board may need help. As a result 1 have been recommending the 
formation of a national task force or study group which could assist the small 
or large school district in the identification of problems or procedures which 
should be followed. If you see the inherent value in some of the extended school 
year plans recommended for consideration, I would appreciate your sending a letter 
Washington in support of a national task force which could provide leadership 
and even financial support where first Instance money is desirable. 

* ^*w weeks we should be able to facilitate the selection of an appro- 

extended school year design through the use of a new computer program. A 

contract is currently being completed which will enable us to project a school's 
enrollment for some 3 to 5 years. Wf^ shall make our projections in terms of 
past attrition ratios, current teacher-pupil and current class-pupil ratios. By 
feeding this data into a computer plus essential information regarding teacher 
salaries, operating costs, debt service charges, etc., we can project future 
costs or savings to show the advantages or disadvantages of a given extended 
school year plan. It is anticipated that IS to 20 minutes will be required to 
complete such studies. Our present plana call for the use of a portable console 
which when plugged in will give us access to a Haster Computer that has been 

prpgranmed to show dollar costs or savings. Later on we may be able to show 

educational advantages inherent in selected ESY programs, but this will take 



- 14 - 



At you can readily aaa thara la aora than ona path to tha goala of aeonoay, 
apaca, and a aora affactiva pattarn of aducation. Each achool ayataa ahould 
aalact tha plan or daalgn ahlch la auitad to ita naada or goala. Onca thia haa 
baan dona, it ia aaaantial that taachara and paranta ba involvad in tha planning 
procaaaaa. If your public runa true to fom, you can axpact aoM vocal oppoaition 
tha BOBant tha ganaral public haara about tha proapact of a langthanad achool 
yaar. It ia, tharafora, aaaantial to aaintain good ralationa with tha nawa aadia. 
Radio, T.V. and nawapapar raporta can ba your alliaa ao it halpa to alart than 
aarly to your plana. If thay intand to do a atory, aa thay will, a good praliB- 
inary ||ria£ing ia iBportant ainca confuaion or a Biaundara tending by tha 
raportar can aaaily raault in a broadcaat or nawatory that will Bialaad tha public. 

Oppoaition coBaa froB Bany aourcaa. Fraquantly, it coBaa froB wall intan- 
tionad paranta who era afraid that children will ba hurt by a longer involvaBant 
in achool work. Often coBplainta will atan froa a fear that tha achool ia taking 
tha child froB tha parent. Rare, it ia iaportant to try to diatinguiah batwaan 
tha rightaoua Bother trying to protect her faBily and tha individual who Boutha 
an OBOtional appeal to protect a vaatad intaraat. Unfortunately, thara are Bany 
of tha latter idio will help organiaa a group of oppoaing paranta. 

Conaidarabla oppoaition will cobo froB individuala who axpraaa a real or 
fancied fear about vacationa. Don't overlook tha iBportanca of thia iaaua. 

Failure to coBBunicata with tha paranta on tha vacation iaaua can create problaBa. 
Unfortunately, Bany aducatora fail to realize that national vacation pattarna are 
changing to tha point that an inflexible achool calendar ia interfering with 
paranta who daaira to taka vacationa batwaan Saptawbar and June. 

Taara ago tha Superintendent of Schoola ia Raahvilla, Tannaaaaa aaid, "Wa 
can dcBonatrata that our prograw ia Bora affactiva than aver, but wa can't beat 
tha vacation iaaua." Back in thoaa daya auBBar waa tha only tiBO to travel. 
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Tod., th. pletur* 1. ch.ngrt.g. Con.ld.r, for th. 1-p.ct of th. follo*lng 

•tattatntt: 

1. Bu»ln«i»»«n and thalr fa»lll#a, nutaaa and ahopkaapara, lanyara, and 
phyalelana. vacationing poUoan and eoUaga atud.nt.-thay ~ka up tha country*. 
,kl population which 1. «.tl«.t.d by th. United State. Ski Aaeoclatlon In Denver 
aa being batwaan three «lUlon and five wllllon people and growing at a rate 

that will put ten •llllon wore AMrlcana on akla within the next decade. 

2. Ski induatrla. Aa»rlc. report, a 50 percent Incr.aaa In axpwidttur.. 



on skiing setivitits in tht past :fivt years. 

3. Another attraction la th. anowwjblla. Area, which war. beyond reach 

U »,unt.lnou. ar... after th. flr.t anowf.ll are now ..ally .cc.a.lbl. via thl. 

new attractive aethod of transportation. 

4. A aurvay of vacation pattern, .how that 51 percent of the people 

currently take their vacation In the aun-er'. 14 percent take th«a In the aprlng. 

12 percent in the winter and 23 percent in the fall. 

Theae flgurea ahow a wllllngneaa or d.alre of many people to get away frou 

their work or eatabllahed routlnea throughout the year. If theae Individual, 
elect to take their children with the., the tr«lltlon.l achool haa a problew. 
Schcola in Florid, and Arlaon. have b.«> edju.tlng to an Influx of children during 
the winter, but reaort cow«.nltle. In other aUtea have not been aa re«ly to 
accept tourlat children In th. au.~r. aprlng or fall. Thl. ha. be«. evident In 
th. oppoaltlon w. have fait In th. Cataklll. or Lake Georg, are. by thoae who 
felt that an axtanalon of th. achool year Into th. au-aer would ruin their tourlat 
bualneaa. Thalr achool. could readily aBulate achool. along tha Atlantic Seaboard 
which fr.qu«.tly have Mr. atudent. In their au«»r program, than are houaed in 



the regulsr school yssr. 
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Anothtr big question centers sbout sir conditioning. Our resesrch has 
shown that children learn as wall in the sunaar as thay do in other seasons. 

While 1 believe that all schools should be air conditioned since aany parts of 
the country can be as hot in late May, June, Steptaaibsr and October as others in 
July and August. Who says that schools should close during July and August? 

When I asi in Los Angeles in late Septenbar, sweltering in a tenperature 
in the high 90's or low lOO's, I wonder if their school calendar is the one 
brought to the gold fields on the coast by a Vanonter back in 1849, one that 
was dictated by the needs of famers who probably couldn't get their gardens 
planted before the 4th of July. 

Dollar savings frost the school reorganisation plans described can readily 
pay for needed renovations including air conditioning. 

Sosie parents are concerned about the health of thair children. Our 
research has shown that boys and girls are not hamed by the extension of the 
school year. In fact, three studies have shown that the regularity of school 
life nay contribute to the aaintenance of good health over the susawr. This was 
evident in the School of Huaan Resources where every child in the E8T prograa 
was a wheel chair patient. Here the school physician said at the end of the 
suaaer. 

"The positive aspects of an extended suaaer school 
prograa, froa a physician's point of view, are so 
great that 1 do not hesitate reconaending that this 
should be standard operating procedure for any 
children with physical handicaps." 

If these children can take the pace, the non-handicapped certainly can't coaplain. 

gone individuals will stress the need for enrichaent prograas in the 
suMer. "The children are tired of the sane old things. They need a change." 
Here, 1 can concur, only 1 want to stress that a good school prograa needs to 
be enriched throughout the year. Children need field trips, novies, audio-visual 
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aldt, art, Miaic, recreation, caaip experlencea, and a chance to «K>rk on Individual 
research type experiences. These have to be included as a part of a balanced 
program, one that is based on the recognition that they are purposeful activities, 
essential to the realization of both short and long range goals of a school. 

Mot too long ago 1 was struck by the remarks of a Black Power leader when 
he said, *'Why talk of a longer school year? Our kids have such a poor school 
that they would be better off if schools weren't open any more than 150 days a 
year." In a way he was right. Hla school was not offering an effective program. 
When 1 talk of an extended school year program, 1 want a good program, one that 
presents all children with a challenge throughout the new school year. 

How to build such a program can pose problems. The transition costs of 
bridging the gap from a traditional school to a new innovative one can be high. 

In one community the school board has been given two choices. Mew schools can 
be built to accommodate an enrollment increase, but they will all operate in 
terms of the rigid patterns of the past. Having spent all available tax funds, 
there will be nothing left to support a new continuous progress program. 

To achieve the latter goal, the school administrators are willing to 
forgo the new buildings. Through adopting a new lengthened school year program, 
it will be possible to house all of the children comfortably for several years. 
Money saved can be used to take out walls, renovate old buildings, install new 
lighting, air condition old buildings, purchase modern media, install a data 
processing system, provide an extensive Inservlce teacher training program and 
revise the curriculum in terms of a new educational objective mix. Faced with 
such an alternative, what would you do? My latest report leads me to believe 
that the school board will elect the extended school year plan. 

I am convinced that many of the problems of educating children for the 
21st century can be resolved, but only with some drastic changes. You may find 



- 18 - 



I 









It ncctttary to past . pomlttlvo laglalatlon In your atata bafora an axtandad 
achool yaar prograa can ba Inatltutad, Attandanca laua» ■Inlaua aalary lava, 
tanura and panalon rulaa and ragulatlona nay bava to ba nodlfiad. In aona 
achoola It will ba nacaaaary to ra-axaalna tha currleuluB. In othara It aay ba 
nacaaaary to axaalna tha natura of a taachar or atudant day. On tha othar hand, 
aona achool ayataaa can adopt ona or mora of tha poaalbla langthanad achool yaar 
plana with llttla If any changa. Juat what la dona In your achool dlatrlct will 
dapand upon tha rola you have aaalgnad to tha achoola; to what axtant ara they 
run for chlldran. 

Can thay or ahould thay ba llnltad to a pattarn of achoollng which, at 

baat, provldaa «any of than with llttla mora than part tlma aducatlon? In vlaw 

la 

of tax praaauraa, you may faal that thla/all that you can do for tham. Rowavar, 
bafora you glva up, why not taka a look at aoma of tha waya to raachadula a achool 
In hopaa that ona of tham will provlda you with tha raaourcaa nacaaaary to provlda 
aa good. If not a battar program without placing nav tax burdana upon your cltlzana. 



